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Requested Action:  

Consider acceptance of  the fol lowing:  

1.  The f inal  report  t i t led “Si tes Project Value Planning  Al ternatives Appraisal  

Report ,  dated Apri l  13, 2020” and the recommendations presented  wi thin, 

and 

2.  A recommendation to the Si tes Project Authori ty to approve the f inal  report  

t i t led “Si tes Project Value Planning A l ternatives Appraisal  Report,  Apri l  13,  

2020” and the recommendations presented within .  

Detai led Descr ipt ion/Background :  

The subject report presents the value planning process and the Ad Hoc Value 

Planning Workgroup ’s recommended Project .   The recommended Project 

includes substantial  changes over Al ternative D  in  the 2017 Draft  E IR/EIS  in that 

i t :  

•  Rightsi zed the Project for  the level  of  part icipation  which reduces 

construction and repayment costs for local agencies ;  

•  Signi f icantly  modif ies operational  parameters  and substantial ly  lessens 

envi ronmental impacts ;  and 

•  Continues to meet the project objectives.   

 

With approval of this  f inal  report ,  the Authori ty wi l l  proceed to the next stage of  

project development  and use the recommendations  as the basi s of planning work  

through Phase 2 .  

Prior  Action:  

None.  

Fiscal  Impact/Funding Source:  

 

Direction was given on value planning as a concept in  September and the f i r st  

meetings were held in  October of  2019. There was no budget for  the value 

planning in  2019 and the work was executed through scope changes unti l  

approval of a new work plan in January 2020. The approved  budget was $720k 

through August  2020 for  value planning and was funded at no addit ional  cost  to 

members through 2019 carryover funds and prop 1 re imbursements. Task order 

amendments including value planning were approved in February of  2020.  

Staf f Contact :  
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Lee Frederiksen  

Attachments :  

Sites Project Value Planning Alternatives Appraisal  Report,  Apri l  13,  2020 .  


